Example Skills Model

Competent

Powershell
Expert
MSBuild
Competent oo
Competent gy
Competent o jrams | TE3M Foundation Server

Competent  tempiate Configuration
Task Parallel Library
Competent
XAML
Expert
Ling
Advanced knowledge
Service Orientated Architecture
Advanced knowledge
Fully understand and be able to talk in depth g0y
Ui Patterns
crterprise patterns | PAETNS and practises
Gang of four
Messaging patterns
Advanced Knowledge
Asyne + Await + task
Advanced Knowledge Advanced Competencies
Multi threading

Advanced Knowledge
700G | seatic code analysis
Realistic Rule Set Options
Can implement
Paas
Can Architect
can Implement Cloud Azure
saas
Can Architect
Can supply team based training in all
‘comman Microsoft development skills
Training
Works to the highest quality standards
Can perform code reviews | Code Quality,

Advanced Implementation Knowledge

s wve
Advanced Implementation Knowledge  ycr
Implementation knowledge 00 apy
Advanced Implementation Knowledge  pesy
eb
Implementation Knowiedge
Single page application Frameworks
Knockout Javascript
Frameworks
Jquery
oter
Continus Integration
Continually Deployable | Build
story
Work items
Feaures
Epics
Tasks
Can discuss in depth Modern Microsoft Cross
VIS tory points Skilled Software
Requirement representation Development.
vandsys | Consultants Should
Pair Days Vs
Can discuss and debate approach
oter
ohysical Team Collaboration
Card walls
Virtal
Bugs
Rituals  soqun
Meetings o0

General Day to Day
Meetings  y

Can discuss in depth different approach options
Can discuss options 1ooig
Build Servers
Software load options for development machines
QA Environment - Infrastructure
Development / Preview Environment
Frameworks

Agile Technical Developer

Practises | Test Driven

Tooling

Frameworks

Tooling | Behaviour Driven Development
Practises

Feature Driven Development |~ Practises

Emergent Architecture

Workstation Setup

Pracises

Tooling

Pair Programming

Refactoring

Individuals and interactions over processes and tools
Working software over comprehensive documentation
Customer collaboration aver contract negotiation

Responding to change over following a plan | Rich understanding of

Cross team code ownership Principals
Collaborative Design

Agile Customer

Can discuss in depth
Cloud
Team Foundation Server
Installed
Tools | ¢,
Jira Software Development Life Cycle
Others
Approaches
Matrix
Reporting options
Basic understanding of
Team Haalth Agile Accountability
Project Health

Technical Coaching

Data Sharding / Federation
Deep Understanding of concepts
NoSQL Databases.
Database Design

Basic Profiling | Relational Databases

Data Warehousing (EREICER
Transactions

File System access
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Pa
Cloud

Web Development

Visual Studi

Rich Client

Basic Competencies

security

Net Framework

ingle Sign on

as

Basic understanding of standards

i
asp e Can discuss in depth and implement
et Forma_Can discuss in depth and implement
st be abe o alk about

sase Language _ mplementaion incetad
savaseript

rameworks st understand one in detail

conpept_Con Discuss

ingle Page Applcations
© e nee Can Discuss

Implementation
State Management  Discuss in detail

Full competent understanding

50N
Basic understanding + basic
css _implementation
Last Version

io | Currentversion  Demonstrate usage

Basic xa Understands concepts and can discuss

Basic Winforms _Can discuss in depth
Bindings
WCF | Transport / Protocol Options
Can discuss in detail
Explain in detail REST concept
REST
Explain in brevity implementation
ODATA

Webapi Can discuss

Can implement at least one of these
Can Discuss

Has researched

Can talk at depth

Code security

Website security basics
Understands comman options

X509

Last Version
Current Version

Generics

Func / Actions

Reflection
Advanced Features

Dynamic

var

uno

In Depth Understanding of the
framework and sub features

Entity Framework
ADO

Data Features
Industry standard Frameworks
Basic Understanding of the CLR

Can demonstrate and discuss options

Deployment Options

Basic understanding of 1P Addresses

Basic understanding of DNS

Networking

Foundation knowledge

Architectural Competencies

Basic understanding or protocols

Domain Driven Design _ Advanced Knowledge of

Object Orientated Programming / Design Advanced Knowledge of

Functional Programming  Basic understanding

soup  Basic Understanding

Can discuss options
Service bus | Can discuss at least one in depth

Can discuss
Enterprise Messaging

Can discuss basics of at least one option

ToGAF

Formal Architectural

Documentation standards | Suggestions | UML
AML

Performance Testing
Enterprise Security
Load Balancing
Fault Tolerance
saas  Candiscuss in concept

Cloud Architectures |, Kknows about

Business Modelling




